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ECSCA Field Trial Committee Meeting Minutes
Tuesday, June 28, 2022

Call to Order- Cheryl Dooley called the meeting to order at 5:35 pm CST.
Present – John Alstad, Ron Bullock, Jack Glinsky, Ted McCue, David Williams & Cheryl Dooley.
Minutes from May 17, 2022- The minutes from the May FTC meeting were approved via email by the 2022 FTC and circulated to Cocker Owners via email.
Agenda: An agenda was emailed to the FTC in advance.
Ted made a motion to accept agenda as written. Ron seconded the motion and the motion carried.

Communications:  Cheryl mentioned emails received from Cocker Owners after the May minutes were distributed. Those communications were forwarded to FTC Members to share comments and concerns. 
One in particular commented on the potential judging criteria changes in the Springer Community. 
Another commented on Amateur stakes and, in particular, the NACC. This individual offered a suggestion on increasing the number of qualified dogs. Susan will contact the individual for further explanation.
Another email expressed concern over which dogs were eligible to vote for the 2023 NCC Judges.  Cheryl indicated she explained the rule to the individual and they seemed to understand the rule and had no further issue with the rule.
All in all, the FTC is thrilled Folks are comfortable with contacting the Group and sharing their viewpoints. It was noted that input from the Cocker Community helps the FTC in their discussion process and decision-making.

An additional email shared with the FTC was from Kathy Moseley, ECSCA Treasurer. This email explained the process to follow with National Budgets. There was confusion from the 2021 NCC vs NACC and she would like to avoid issues in the future.


OLD BUSINESS:

Bixby Award:  The FTC has received, to date, three nominations for the Bixby Award. FTC Members were encouraged to seek out additional nominations.  The FTC will obtain bios on the Nominees by the July FTC meeting. A decision on the Award will take place at either the July or August meeting. The Winner will be announced at the 2022 NCC – Illinois.

National budgets 2021: The FTC was made aware of the publishing of the 2021 NCC and NACC budgets. It was noted that the published budgets were inaccurate and efforts are being made to rectify the situation. Preliminary data indicates the NCC will have a balance ‘in the black’, not in the ‘red’ as has been published. The exact net figure is not yet known. The NACC will likely have a deficit in the neighborhood of $4500. When the budgets are finalized they will be emailed to the Cocker Community so everyone will have the corrected versions.
It was noted that the two Nationals are held very close on the calendar. This led to some confusion with receipts, bill and income. 
To avoid this in the future the ECSCA Treasurer has sent a protocol to follow in the future. This information has been shared with both Chairs of the 2021 Nationals (Open and Amateur).

ECSCA Treasurer Requests:
1- Expenses sent in by Chair or Designee instead of multiple Folks asking for reimbursement
2- Use ONLINE reimbursement form. Photos or pdf of receipts can be uploaded with each form allowing for easier tracking of expenses.
And, the Treasurer receives an email immediately notifying her of the reimbursement needed.
2022 NCC – Illinois- Questions for Paul Mommaerts (Chair): Paul Mommaerts has agreed to attend the July FTC Meeting to answer any questions or concerns. A list of questions will be sent to Paul in advance. This evening some questions mentioned included:
	Discussing the logistics of:
Banquet
	Bird order
	Fundraising progress
	Course cover
	Merchandise available

Springer Spaniel Gun and Judge Criteria Changes: This topic is to be tabled as the Springer Community will be meeting Wednesday, June 29th. A final decision on any new judging criteria will likely be made at that time. The FTC will revisit the topic after a decision is reached in the Springer Community. Points to discuss will be whether to change the Cocker Judging Criteria and how to encourage Cocker Handlers to consider becoming Judges.
There was a brief discussion about the lack of Judging Seminars being offered. Jack volunteered to contact Tom Myer about potentially offering a Seminar through the New York Club. Cheryl will likewise speak with Tom as well as Dominique Savoie about hosting a Seminar in the Bozeman area.

2022 Fall Calendar: Cheryl indicated she has sent a rough draft of a table to the AKC. The AKC needs the list of trials approved by the FTC. Cheryl requested assistance from the Regional Representatives in getting Clubs to submit their Fall dates.

2022 NCC Qualified Dogs: A revised version of the NCC Qualified dogs was distributed to the Cocker Community via email last week. This list includes all Cockers qualified to participate in the NCC – Illinois thru June 15, 2022. Currently, there are 95 names on the list with 10 of the 95 being NFCs.

2022 NACC Qualified Dogs: A revised version of the NACC – North Dakota qualified dogs is being prepped. As soon as the list is double-checked for accuracy, it will be distributed via email. Preliminary counts show 94 dogs qualified.

2022 Field Trial Entries Update: The FTC has been tracking Field Trial entries for the 2022 Spring Season and comparing the data with the 2021 Spring Season. The data obtained shows an increase in Open Stake entries of 274 dogs over Spring of 2021 and an increase of 84- dogs entered in Amateur Stakes over Spring of 2021. 
The FTC will continue to monitor the Fall Trial entries and provide a complete report at the end of the season.

	Spring 2022 Open Stakes – Total Entries
	Spring 2021 Open Stakes – Total Entries
	
	Spring 2022 Amateur Stakes – Total Entries
	Spring 2021 
Amateur Stakes – 
Total Entries

	1246
	972
	
	222
	138

	Avg = 25 dogs
	Avg = 23 dogs
	
	Avg = 16 dogs
	Avg = 14 dogs



2023 NCC – Texas Preliminary Ballot: Cheryl reported the preliminary ballot to vote for the 2023 NCC Judges went out via Simply Voting on Sunday evening, June 26th at 7 PM MST. There were 115 ballots sent out. This would include any dog placing in the Fall of 2021 or Spring of 2022. As of Tuesday morning, 50 votes were cast. The voting will continue unitl Sunday July 24th. Cheryl also email blasted the Cocker Community notifying Folks about the ballot and to let someone on the FTC know if they didn’t receive a ballot and felt they should.
An email blast will be sent on Friday, July 8th to alert anyone who hasn’t voted to please do so soon.

Survey Monkey: There was discussion around the possibility of having a survey sent to Cocker Owners regarding the NACC, the Judging Criteria and FTC Authority. Cheryl indicated she has some rough draft questions and will email them to the FTC Members soon. At this point in time, there is no clear decision as to whether to proceed with a survey or not. There is still concerned about what information might be gained from the survey. And, Folks are wondering if we can’t just get viewpoints from Folks at the NCC and NACC this fall.

FTC Authority: There was discussion around the FTC’s level of authority. Folks are wondering why the FTC doesn’t address Field Trial issues brought forth (i.e. poor bird quality, lack of cover, etc.). 

The current protocol is for any Handler who has a complaint needs to file the complaint with the AKC. What Folks are finding is that individuals don’t want to formally file a complaint as much as just tell the FTC of an issue and have the FTC address it.

The FTC discussed the Mission statement which reads:
ECSCA FIELD TRIAL COMMITTEE MISSION STATEMENT
To foster and promote the English Cocker Spaniel working in the field through providing guidance and assistance in (a) running field trials, and associated educational functions (judging, gunning, and training seminars or workshops), and (b) promoting the merits and advantages of the English Cocker Spaniel as a companion hunting dog. 
To develop and promote educational programs pertaining to field training, judging, and gunning safety for those persons and clubs sponsoring English Cocker Spaniel field trials. 
The FTC discussed the fact that everyone wishes to have an advisory role and help Committees host better field trials. The concern is the delicate nature of the subject. Folks could take offense to any criticism. Considering Folks are asking the FTC to take a role in advising Field Trial Committees on how to run a Trial, there was discussion around creating a general survey that would touch on the various aspects of a trial (Course, Bird production, Bird Planting, Gunning, Marshalling, etc…). Handlers would be asked to rate each aspect on a scale of 1 to 5 or 1 to 10. 
There was discussion about whether or not to include rating the judging. It was suggested the AKC might have reservations about the FTC critiquing Judges. There was significant discussion around the fact that Judges have a better viewpoint of the action than anyone else at the Trial. Therefore, offering comment might not be appropriate.
There was also discussion about what the FTC might do with the results. Clearly, no one wanted to make the results public. The general consensus was to share the results with the FT Chair and use them as a positive education tool. The ultimate goal being to assist Clubs in holding better quality Trials that would attract more entries.
Finally, the Group discussed the need to survey the Cocker Community asking if Folks want the FTC involved in the evaluation of Field Trials and what action they feel the FTC should take if negative ratings are given.
It was decided it would be best to have a conversation with Tom Meyer regarding this topic to get his opinion on how the AKC might view this evaluation process. After a conversation with Tom the FTC will reconsider this subject and discuss it again at the July FTC meeting.
	
NEW BUSINESS:

English Cocker Spaniel competing in Junior Hunter Retriever Test:  Susan Sarracino-Diehl mentioned she read the results printed in the AKC gazette that indicated an English Cocker Spaniel was awarded a Junior Hunter Retrieve Title. Susan indicated English Cockers are not about to run these trials and she phoned the AKC to inquire about this matter. The AKC indicated there was no title awarded to any English Cocker and affirmed English Cockers are not allowed to compete im these events.
There was question about the FTC writing a letter to the Entry Express or HuntSecretary and informing them of this rule, asking them to not allow cockers to enter. After some discussion, it was decided Susan will contact Bethann Wiley and determine if the FTC is allowed to have input on non- Field Trial related events.

2022 NACC Progress Report: There was discussion around having Jon Hunke attend a meeting in the summer to answer any questions related to the 222 NACC. It was mentioned that FTC Member, John Alstad is on the North Dakota Committee so it was decided questions would be addressed to John Alstad and any questions he would not be able to answer would be forwarded to Jon Hunke.


Adjournment - Hearing no comments to address or any other issues this evening, Cheryl requested a motion to adjourn. Ron made a motion to adjourn. Dave seconded the motion and the motion carried. 
The meeting was adjourned at 6:08 PM (CST) 

Next scheduled meeting: Tuesday, July 19, 2022 5:30 pm (CST)

Respectfully submitted – Cheryl Dooley
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