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Meeting Minutes
Tuesday, July 21, 2026 - 7:00 PM Eastern Time
Role/Call to Order: 
Jack Glinsky called the meeting to order at 7:08 PM ET.
Present: 
Barbara Defalco, Sarah Foster, Jeff Lusk, Mark Mercie, Jonathan Sims, Paul McGagh, Cheryl Dooley
Guests: 
Robert Griffin 
2026 National Planning Update (Open and Amateur)

National Championship Update
Robert reported that planning for the National Championship is progressing well overall. Major logistical elements, including birds, grounds selection, judge accommodations, travel arrangements, and catering discussions, are largely in place. While the committee is satisfied with the event preparation to date, Robert expressed concern regarding fundraising efforts. The newly launched fundraising website generated an initial burst of activity but has since seen limited participation.
Committee members discussed several possible reasons for the slow response. Some felt that the timing of the fundraising campaign, occurring in the middle of summer when field trial activity is relatively quiet, may be contributing to the lack of engagement. Others noted that donors and clubs may simply need additional encouragement and reminders as they become familiar with the new system.
Several ideas were offered to increase participation, including utilizing Facebook and other social media platforms, placing announcements in the Parent Club newsletter, and conducting more direct outreach to individual clubs and previous supporters. Cheryl Dooley and Sarah Foster emphasized that direct contact and personal requests often produce better fundraising results than mass announcements alone. Members agreed that a combination of website promotion, social media outreach, email campaigns, and direct club contact would likely provide the best results. 
Robert indicated that he intends to convene a Nationals Committee meeting within the next few days to develop a more focused fundraising strategy and address several outstanding questions regarding website implementation and donor outreach. 
REMINDER: Community Members and Local Clubs are encouraged to make donations. To donate to the 2026 National Events online: www.cockernationals.com 
Catalog Advertising and Sponsorships
The discussion then shifted to catalog advertising and sponsorship opportunities. Committee members noted that many clubs traditionally support Nationals through catalog advertising and trophy sponsorships. Cheryl explained that obtaining commitments often requires direct contact with club officers and decision-makers. John shared his experience from previous Nationals, noting that phone calls were often necessary because the listed contacts were no longer the individuals responsible for club advertising decisions. 
The committee discussed using updated club contact lists from prior National events and distributing advertising forms earlier than in previous years. Members also noted that some clubs may still prefer mailing checks rather than using electronic payment methods. As a result, the committee agreed that any promotional materials should include both online and traditional payment options whenever possible. 
Reminder communications will be sent to the cocker community encouraging club participation and catalog advertising once the necessary forms are obtained. 

National Judges Selection Process (2027)
Cheryl Dooley provided an update regarding the process for selecting judges for the judges' ballot. She noted that timelines are approaching quickly and that nominations and voting will need to begin soon. After discussion, the committee agreed that there is insufficient time to implement any significant procedural changes this year, and therefore the current qualification standards and selection process will remain in place for the upcoming cycle. 
Jack and Sarah reported the ongoing work to verify eligibility requirements, including completion of the Darkness to Light training and required judging experience is progressing but not yet complete. They noted that the current list of eligible judges continues to be audited and updated. Cheryl will proceed once the final eligibility information is available. 
50-Point Rule Proposal
Jack reported that no formal update has been received regarding the pending 50-point rule proposal. Members expressed frustration with the delay, particularly given ongoing concerns about the shortage of qualified judges available to serve at trials. Several members noted that the current shortage has become increasingly problematic and that implementation of the proposed changes could provide meaningful relief. 
After discussion, the committee agreed that it would be appropriate to follow up with AKC representatives to obtain a status update and to reiterate the impact that judge shortages are having on the sport. Jack will reach out to the AKC to find out where the proposal currently stands in the approval process. 
Harold Bixby Award
The committee reviewed nominations for the Harold Bixby Award. 
Following discussion, the committee proceeded with a vote to determine the 2026 Harold Bixby Award recipient which will be announced at the 2026 National. 
The committee also discussed the award plaque and presentation materials. It was agreed that the FTC members will sponsor the cost for this award. 
2027 National Events Planning
Jack reported that Kim Parkman has expressed strong interest in hosting the 2027 National Amateur in South Carolina. John provided additional information regarding the proposed grounds at Twickenham Plantation and described the property as well-suited to hosting an event of national caliber. Discussion focused on possible dates, weather considerations, lodging availability, and the impact that travel distances could have on participation. 
Two clubs have expressed interest in hosting the NCC but Jack needs to follow-up. Members also discussed the advantages and disadvantages of holding the Open and Amateur Nationals at separate locations and considered how scheduling decisions might affect entry numbers, travel commitments, and conflicts with Springer National event dates. 
No decisions were made regarding host site approvals. Additional information will be gathered before proposals are formally considered.
Approval of Previous Minutes
The committee reviewed the minutes from the June 16 meeting. There were delays due to computer issues. Committee members confirmed they had reviewed the minutes and submitted approvals. 
Adjournment
With no further business to discuss, a motion to adjourn was made and approved. and the meeting was adjourned at approximately 8:48 p.m.
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