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Meeting Minutes
Tuesday, June 16, 2026 - 7:00 PM Eastern Time
Role/Call to Order: 
Jack Glinsky called the meeting to order at 7:06 PM ET.
Present: 
Barbara Defalco, Sarah Foster, Jack Glinsky, Jeff Lusk, Jonathan Sims, Cheryl Dooley
Guests: 
Robert Griffin and Olivia Steele-Mortimer 
2026 National Planning Update (Open and Amateur)

As discussed during previous meetings, there is a reduction in volunteer availability. This has significantly increased the workload of the current committee members. Compounding this challenge is the geographic location of the upcoming Nationals, which limits access to a broader local support base.
The committee emphasized that these conditions are not unique to this year but represent an ongoing trend. As such, there is a clear need to simplify organizational processes and develop more sustainable, repeatable systems for future events.
Fundraising Strategy
Fundraising remains a central concern, as it directly impacts the financial viability of the Nationals and determines final entry fees.
Robert Griffin outlined a new fundraising approach intended to simplify future events and reduce the workload on organizing committees. 
The proposed fundraising method includes the framework of the existing revenue streams   which include: 
· Banner sponsorships
· Trophy/awards sponsorships
· Catalog advertising
· General donations
which previously relied on personal outreach and long-standing relationships to a new more modern digital fundraising platform.
Introduction of a Digital Fundraising Platform
A new donation website has been developed by Jeff and the organizing committee which they hope will become a reusable tool for future National committees rather than rebuilding fundraising efforts every year. 
This platform allows contributors to donate directly online and is intended to streamline the fundraising process, reduce administrative burden, and improve accessibility for donors.
While the website is widely viewed as a positive step forward, it is recognized that adoption will require a transition period. The current year will serve as a hybrid approach, combining traditional outreach with digital engagement. Over time, the platform is expected to become a primary fundraising tool and reduce reliance on manual processes.
The committee also discussed the need to balance simplicity with donor preference, particularly regarding the ability to sponsor specific awards versus contributing to general funds. Ensuring transparency in how contributions are allocated was identified as essential to maintaining donor confidence.
Timeline and Urgency
The committee established a fundraising deadline of early August. At that point, total funds raised will be assessed and incorporated into the event budget to determine participant entry fees. This timeline underscores the urgency of initiating outreach and maximizing early participation in fundraising efforts.
The committee has developed an event welcome letter which has been distributed via the community email lists and included the link to the donation website. 
IF YOU HAVE NOT ALREADY DONATED, PLEASE CONSIDER DOING SO TODAY:
 www.cockernationals.com
Entry Fee Discussion
External feedback was received expressing concern over rising entry fees and reduced participation.  While it is understood that national events have higher costs than local events, it was acknowledged that fundraising is critical to keeping these fees manageable.
Gun team discussion
Members debated expenses related to National gun teams.
Discussion included:
· Hotel accommodations.
· Gifts such as jackets and belt buckles.
· Whether these expenses had become excessive.
· Balancing appreciation for volunteers with keeping National costs under control.
Financial Management and Structural Challenges
Additionally, the discussion focused on financial processes and the challenges experienced by current event organizers.
Reimbursement Delays and Cash Flow Issues
It was reported that organizers personally funded approximately $25,000 in initial expenses, with reimbursement occurring over a period of two to three months. This raised significant concerns about the current financial structure, particularly given that the organization maintains considerable reserves.
The committee expressed consensus that requiring volunteers to front substantial personal funds is not a sustainable practice and may deter future participation in leadership roles.
Establishment of a Dedicated Account
In response to these challenges, a dedicated account under the umbrella of the ECSCA has been established. A transfer of approximately $40,000 is anticipated to provide necessary working capital for event operations.
However, delays in completing account setup and granting access have limited its immediate utility. Organizers emphasized the importance of timely access to funds to ensure efficient payment of expenses and smooth event execution.
Recommendation for Separate Accounts
A key recommendation arising from the discussion is the creation of separate financial accounts for the Open (NCC) and Amateur (NACC) Nationals. The rationale for this approach includes:
· Improved financial clarity and tracking
· Simplified reconciliation and reporting
· Reduced administrative complexity
Committee leadership agreed to advocate for this adjustment with the appropriate financial authorities with the goal of faster payments, better tracking and little to no personal out-of-pocket funding.
Insurance and Liability
Questions regarding insurance and liability were discussed and it was noted that clarification is needed regarding coverage and the use of liability waivers. 
Old Business
50 Point Rule
There have been no updates from AKC regarding the approval status.
National Judging Criteria/Judge List Clean Up
In order to make a data-driven decision regarding changes to the National Judging Criteria a significant effort is underway to clean up and validate the judges list.
This information is getting cross-referenced with the AKC records so that judges who have not completed the required Darkness to Light training are removed and a true count of judges with a count of cocker assignments can be determined.
Currently it seems there are an estimated 116 eligible judges.
2027 Nationals
Outreach to potential clubs is ongoing, with several clubs expressing interest in hosting (Connecticut, New Jersey, South Carolina) but no commitment has been obtained.
New Business 
Approved Field Trials
The following are the events that have been approved since the last meeting.
Western Washington
· September 11, 2026 – Open
· September 12, 2026 – Open and Puppy
Cocker Spaniel Hunting Enthusiast of Southeast Wisconsin
· September 19, 2026 – Open and Puppy
· September 20, 2026 – Amateur
Northeast Wisconsin
· September 25, 2026 – Open and Amateur
East Bend North Carolina
· January 15, 2027 – Open and Puppy
· January 16, 2027 – Open and Puppy
· January 17, 2027 - Amateur	
North Texas
· January 22, 2027 – Open, Amateur and Puppy
Wateree Spaniel Club
· January 30, 2027 – Open, Amateur and Puppy
· January 31, 2027 – Open, Amateur and Puppy
ECSCA Georgia
· February 20, 2027 – Open, Amateur and Puppy
· February 21, 2027 - Open and Amateur
ECSCA Tennessee
· February 26, 2027 - Open
· February 27, 2027 - Open Amateur Puppy
· February 28, 2027 – Amateur
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